
“I don’t make anything I wouldn’t use on my own boat,” Bob 
Latham is fond of saying. In fact, it’s more of a mantra. 
Walking about inside Latham Marine, the machine shop 

that has his name on the door, it becomes apparent that it’s not just 
words—he means it. There are no excuses with a Latham-built part, 
and as the phrase goes,“It ain’t bragging, if it’s true.”
What began as a mobile marine repair business blossomed in 

1979 when out of frustration with the state of existing steering 
gear—which had cost Bob not only his boat, but also the world 
championship title in offshore racing—“I’d had enough,” he 
said. “I sat down and designed the first steering system, which 
has become the worldwide industry standard.” 
He says that his greatest asset is the fact that his experience 

as an ocean racer has given him an understanding of the 

punishment that the part, whether it’s a trim tab or steering gear, 
will be required to endure. Although he hasn’t had any formal 
training (no college), he has the eye of an engineer and the mind 
of an inventor.
Kathy, his wife and business partner, who is also a large part of 

the success of his business says, “He’s a genius and a tinkerer.” 
There isn’t anyone who would argue that point. Kathy’s dual 
titles are CFO and office manager. She manages more than the 
office, however; it’s her hand that keeps the shop as pristine 
as an operating room. There are none of the telltale spirals of 
metal shavings that are normal in a machine shop, and it all gets 
recycled, even the oil. “We’re as green as we can be,” she says.
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Ask Bob about the return rate of the parts that bear his name and 
he pauses for a long moment. “It’s virtually nonexistent,” he admits. 
He can count on one hand the “returns” he’s had, and customers’ 
concerns are always quickly remedied. That’s because every part 
is inspected and tested before it is shipped. That means that every 
component of every part is tested. For instance, Kathy says that the 
hydraulic hoses are pressure-tested upon receipt from the vendor, 

then again on outgoing inspections, as part of the finished unit. 
Machined parts are made in-house. Each part is machined from a 

solid billet of stainless steel or aluminum. There are two CNC milling 
machines and two CNC lathes, which do the heavy lifting of runs of 
100 pieces or more. There are other machines around the shop but 
they are used for short runs or prototypes. In another building, a few 
blocks away, is the plasma cutter that precisely cuts metal sheets.
The engineering department comprises two full-time 

engineers designing on two AutoCAD systems.  They are 
busy, because every thing, from hydraulic cylinders to the 
connecting rods, is engineered in-house, even the studs, which 

are of a proprietary stainless alloy. Asking about that gets a 
grin from Bob and Kathy, but they’re not talking.
Everything Latham Marine makes is the result of someone 

having a need and asking Bob if he can build it. The raw-water 
pump designs were the result of a confidential client’s request 
for a heartier unit. Mostly everything he does finds its way onto 
boats that travel at over 200 miles per-hour. That is, except for 

Bob’s latest “invention.” The Latham Linkage Lift (LLL) is a 
platform lift that mounts on a boat’s transom and has a 1,600-
pound capacity. The LLL features internal hydraulic lines, so 
they aren’t exposed to the harsh marine environment, and an 
integrated mechanical lock mechanism. It is available to boat 
builders and aftermarket customers.
Latham Marine’s front and side-mount steering systems for the larger 

outboard Yamaha and Verado engines are fitted on all Intrepid boats 
and are widely used on retrofits. 
There really are no excuses when it comes to any Latham Marine 

parts, as Kathy says, “Our name is on every one.”
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Clockwise from left: Steering systems’ components 
await final inspection. Engineer working on a pump in 
AutoCAD. Kathy displays a steering ram, a component of 
the product that helped launch Latham Marine in 1979.




